
Group 1 2 3 4 5 6 7 8
Silent Mentor 陳寶連 (female) 李雲真 (female) 王陳秋月 (female) 歐勝雄 (male) 鄭成仁 (male) 錢樹發 (male) 釋正潁(female) 范振生 (male)

Age (y/o) 96 66 79 81 83 84 70 93

Medical History

or COD

1. Chronic coronary heart disease with

failure

2. Geriatric frailty

1. Bronchiectasis with acute lower

respiratory infection

2. Chronic sinusitis s/p FESS

1. Geriatric frailty

2. Cardiopulmonary failure

3. Cerebellar atrophy

1. Pneumonia with bilateral pleural

effusion

2. Bladder noninvasive urothelial

carcinoma s/p TURBT

3. Tracheal SCC

4. L2 vertebral compression fracture

s/p vertebroplasty

5. Disc herniation s/p discectomy

6. ESRD s/p hemodialysis

1. Pneumonia with right side pleural

effusion

2. Geriatric frailty

3. T12 & L1 spine vertebral

compression fracture

4. L4 on L5 spondylolisthesis

5. Hydrocephalus s/p V-P shunt

6. Bladder cancer

7. Bilateral hip replacements

1. Bilateral pneumonia with sepsis and

respiratory failure

2. Bilateral traumatic subdural effusion

with communicating hydrocephalus s/p

bilateral subdural-peritoneal shunt

3. Hypertension, type I DM,  BPH, CKD

stage 3, UGI bleeding, chronic Af

1. RLL lung adenocarcinoma with

multiple metastases and right massive

pleural effusion s/p target therapy,

CCRT and pig-tail drainage

2. T-L spine scoliosis s/p  T11-T12 , L4-

L5 posterior instrumentation

3. Hypertension

1. Peripheral T cell lymphoma

2. Pneumonia with respiratory failure

3.  Acute renal failure

Nursing Staff 羅心辰(大林慈院) 范又中(大林慈院) 王詩媛(台中慈院) 林學泰(台中慈院) 林美江(門諾醫院) 張雅婷(門諾醫院) 楊富美(門諾醫院) 姜侑良(門諾醫院)

Division

07:55-08:10

陳顥文(花蓮慈院,VS) 劉繼元(台北慈院,VS)

范玉君(台北慈院,VS)

許宏達(大林慈院,VS) 莊濬綦(大林慈院,VS)

Instructor 陳顥文(花蓮慈院,VS) 劉繼元(台北慈院,VS) 李家鳳(花蓮慈院,VS) 林廉捷(花蓮慈院,VS) 謝明宏(大林慈院,VS) 何冠進(花蓮慈院,VS) 黃世銘(大林慈院,VS) 李宜頻(花蓮慈院,VS)

Observer 范玉君(台北慈院,VS)
12:00-13:20

Division

13:20-13:35

謝明宏(大林慈院,VS) 張益維(台北慈院,VS)

范玉君(台北慈院,VS)

許宏達(大林慈院,VS) 莊濬綦(大林慈院,VS)

Instructor 黃世銘(大林慈院,VS) 余榮敏(台中慈院,VS) 何冠進(花蓮慈院,VS) 劉冠良(台北慈院,VS) 謝明宏(大林慈院,VS) 張益維(台北慈院,VS) 李家鳳(花蓮慈院,VS) 李致宇(台中慈院,VS)

Observer 徐展陽(台北慈院,VS) 邱勝康(台北慈院,VS) 范玉君(台北慈院,VS)
廠商 永益科儀

1. Incision design, cosmetic or surgical concern

2. Pretest of suture (Simple x1, Mattress x1)

(do their best of quality)

3. Exercise of suture technique

(Simple, Mattress, Continuous & Subcutaneous)

4. Posttest and feedback of suture (Simple x1,

Mattress x1) (quality is more concerned in this stage)

(13:35- 15:50)
1. Incision design, cosmetic or surgical concern

2. Pretest of suture (Simple x1, Mattress x1)

(do their best of quality)

3. Exercise of suture technique

(Simple, Mattress, Continuous & Subcutaneous)

4. Posttest and feedback of suture (Simple x1,

Mattress x1) (quality is more concerned in this stage)

(15:00- 17:20)

1. The knee: Ultrasound-guided joint aspiration

technique, exercise & posttest (15:50- 16:30)

2. The knee: Exploratory arthrotomy & wound closure

(16:30- 17:20)

1. The knee: Ultrasound-guided joint aspiration

technique, exercise & posttest (13:35- 14:10)

2. The knee: Exploratory arthrotomy & wound closure

(14:10- 15:00)

13:35

︱

17:20

Clerk training course: Skin incision and suture, knee joint aspiration and exploratory arthrotomy

1. Incision design, cosmetic or surgical concern

2. Pretest of suture (Simple x1, Mattress x1)

(do their best of quality)

3. Exercise of suture technique

(Simple, Mattress, Continuous & Subcutaneous)

4. Posttest and feedback of suture (Simple x1,

Mattress x1)(quality is more concerned in this stage)

(08:10- 10:30)

Clerk training course: Vascular approach

08:10

︱

12:00

1. Incision design, cosmetic or surgical concern

2. Pretest of suture (Simple x1, Mattress x1)

(do their best of quality)

3. Exercise of suture technique

(Simple, Mattress, Continuous & Subcutaneous)

4. Posttest and feedback of suture (Simple x1,

Mattress x1) (quality is more concerned in this stage)

(09:40- 12:00)

1. The knee: Ultrasound-guided joint aspiration

technique, exercise & posttest (08:10- 08:50)

2. The knee: Exploratory arthrotomy & wound closure

(08:50-09:40)

 1. Intraosseous (IO) infusion access insertion

   2. Cutdown (great saphenous vein at medial malleolus area)

   3. Posttest of cutdown

   4. Exercise and posttest of ultrasound-guided Seldinger method for insertion of CVC on

femoral vein

   5. Open identification of regional vasculature around inguinal area

   6. Wound closure in layers.

 (13:35- 17:20)

課前默禱與課前共識 (13:20- 13:35)

2023.12.7 (Thursday)

Clerk training course: Skin incision and suture, knee joint aspiration and exploratory arthrotomy Clerk training course: Vascular approach

Break

1. The knee: Ultrasound-guided joint aspiration

technique, exercise & posttest (10:30- 11:10)

2. The knee: Exploratory arthrotomy & wound closure

(11:10- 12:00)

 1. Intraosseous (IO) infusion access insertion

   2. Cutdown (great saphenous vein at medial malleolus area)

   3. Posttest of cutdown

   4. Exercise and posttest of ultrasound-guided Seldinger method for insertion of CVC on

femoral vein

   5. Open identification of regional vasculature around inguinal area

   6. Wound closure in layers.

 (08:10- 12:00)

課前默禱與課前共識 (07:55- 08:10)



Group 1 2 3 4 5 6 7 8
Silent Mentor 陳寶連 (female) 李雲真 (female) 王陳秋月 (female) 歐勝雄 (male) 鄭成仁 (male) 錢樹發 (male) 釋正潁(female) 范振生 (male)

Age (y/o) 96 66 79 81 83 84 70 93

Medical History

or COD

1. Chronic coronary heart disease with

failure

2. Geriatric frailty

1. Bronchiectasis with acute lower

respiratory infection

2. Chronic sinusitis s/p FESS

1. Geriatric frailty

2. Cardiopulmonary failure

3. Cerebellar atrophy

1. Pneumonia with bilateral pleural

effusion

2. Bladder noninvasive urothelial

carcinoma s/p TURBT

3. Tracheal SCC

4. L2 vertebral compression fracture

s/p vertebroplasty

5. Disc herniation s/p discectomy

6. ESRD s/p hemodialysis

1. Pneumonia with right side pleural

effusion

2. Geriatric frailty

3. T12 & L1 spine vertebral

compression fracture

4. L4 on L5 spondylolisthesis

5. Hydrocephalus s/p V-P shunt

6. Bladder cancer

7. Bilateral hip replacements

1. Bilateral pneumonia with sepsis and

respiratory failure

2. Bilateral traumatic subdural effusion

with communicating hydrocephalus s/p

bilateral subdural-peritoneal shunt

3. Hypertension, type I DM,  BPH, CKD

stage 3, UGI bleeding, chronic Af

1. RLL lung adenocarcinoma with

multiple metastases and right massive

pleural effusion s/p target therapy,

CCRT and pig-tail drainage

2. T-L spine scoliosis s/p  T11-T12 , L4-

L5 posterior instrumentation

3. Hypertension

1. Peripheral T cell lymphoma

2. Pneumonia with respiratory failure

3.  Acute renal failure

Nursing Staff 羅心辰(大林慈院) 范又中(大林慈院) 王詩媛(台中慈院) 林學泰(台中慈院) 林美江(門諾醫院) 張雅婷(門諾醫院) 楊富美(門諾醫院) 何正弘(門諾醫院)

Division

07:55-08:10

08:10

︱

12:00

Instructor 楊凱文(台北慈院,VS) 李豐佑(台中慈院,VS) 陳立修(台中慈院,VS) 何冠進(花蓮慈院,VS) 張健輝(台北慈院,VS) 吳書雨(台北慈院,VS) 呂宗儒(台北慈院,VS) 張群明(花蓮慈院,VS)

Observer 陳奕中(大林慈院,VS) 陳至正(台中慈院,VS) 范玉君(台北慈院,VS)

12:00-13:20

Division

13:20-13:35

13:35

︱

17:20

Instructor 蔡佳宏(台中慈院,VS) 吳書雨(台北慈院,VS) 呂宗儒(台北慈院,VS) 李名偉(台北慈院,VS) 楊凱文(台北慈院,VS) 鄭伊佐(大林慈院,VS) 徐賢達(台北慈院,VS) 陳奕中(大林慈院,VS)

Observer 李豐佑(台中慈院,VS) 吳孟諭(台北慈院,VS) 范玉君(台北慈院,VS)

廠商 永益科儀: 08:10-12:00 在5-8組; 13:30-17:20 在1-4組

Break

Clerk training course: Abdominopelvic approach Clerk training course: Drainage of pleural space

課前默禱與課前共識 (13:20- 13:35)

2023.12.8 (Friday)

Clerk training course: Drainage of pleural space Clerk training course: Abdominopelvic approach

課前默禱與課前共識 (07:55- 08:10)

  Mini-laparotomy for DPL (Diagnostic peritoneal lavage) and creation of massive ascites for ultrasound

guided peritoneocentesis (Pigtail), exploratory laparotomy and NG insertion (confirm the length and

position in stomach compared with previous suggested estimation), wound closure

   1. Interpretation and demonstration of DPL, then create massive ascites

   2. Pretest of pigtail insertion

   3. Pigtail insertion exercise, posttest and feedback

   4. Exploratory laparotomy

 5. N-G tube insertion (palpate the intragastric position of the tube)

   6. Close wound in layers

 Drainage of pleural space by open method tube thoracostomy (Chest tube)

   1. Pretest of chest tube insertion (13:35- 14:30)

   2. Exercise of needle thoracostomy and open method tube thoracostomy

(Chest tube) (14:30- 16:20)

   3. Posttest of chest tube insertion (16:20- 17:10)

   4. Wound closure in layers (17:10- 17:20)

 Drainage of pleural space by open method tube thoracostomy (Chest tube)

   1. Pretest of chest tube insertion (08:10- 09:10)

   2. Exercise of needle thoracostomy and open method tube thoracostomy

(Chest tube) (09:10- 11:00)

   3. Posttest of chest tube insertion (11:00- 11:50)

   4. Wound closure in layers (11:50- 12:00)

  Mini-laparotomy for DPL (Diagnostic peritoneal lavage) and creation of massive ascites for ultrasound

guided peritoneocentesis (Pigtail), exploratory laparotomy and NG insertion (confirm the length and

position in stomach compared with previous suggested estimation), wound closure

   1. Interpretation and demonstration of DPL, then create massive ascites

   2. Pretest of pigtail insertion

   3. Pigtail insertion exercise, posttest and feedback

   4. Exploratory laparotomy

 5. N-G tube insertion (palpate the intragastric position of the tube)

   6. Close wound in layers



Group 1 2 3 4 5 6 7 8
Silent

Mentor 陳寶連 (female) 李雲真 (female) 王陳秋月 (female) 歐勝雄 (male) 鄭成仁 (male) 錢樹發 (male) 釋正潁(female) 范振生 (male)
Age (y/o) 96 66 79 81 83 84 70 93

Medical

History or

COD

1. Chronic coronary heart disease with

failure

2. Geriatric frailty

1. Bronchiectasis with acute lower

respiratory infection

2. Chronic sinusitis s/p FESS

1. Geriatric frailty

2. Cardiopulmonary failure

3. Cerebellar atrophy

1. Pneumonia with bilateral pleural

effusion

2. Bladder noninvasive urothelial

carcinoma s/p TURBT

3. Tracheal SCC

4. L2 vertebral compression fracture s/p

vertebroplasty

5. Disc herniation s/p discectomy

6. ESRD s/p hemodialysis

1. Pneumonia with right side pleural

effusion

2. Geriatric frailty

3. T12 & L1 spine vertebral compression

fracture

4. L4 on L5 spondylolisthesis

5. Hydrocephalus s/p V-P shunt

6. Bladder cancer

7. Bilateral hip replacements

1. Bilateral pneumonia with sepsis and

respiratory failure

2. Bilateral traumatic subdural effusion

with communicating hydrocephalus s/p

bilateral subdural-peritoneal shunt

3. Hypertension, type I DM,  BPH, CKD

stage 3, UGI bleeding, chronic Af

1. RLL lung adenocarcinoma with multiple

metastases and right massive pleural

effusion s/p target therapy, CCRT and pig-

tail drainage

2. T-L spine scoliosis s/p  T11-T12 , L4-L5

posterior instrumentation

3. Hypertension

1. Peripheral T cell lymphoma

2. Pneumonia with respiratory failure

3.  Acute renal failure

Nursing

Staff 游如穎(門諾醫院) 呂雅秀(門諾醫院) 陳彥秀(門諾醫院) 官智柔(門諾醫院) 林美江(門諾醫院) 張雅婷(門諾醫院) 楊富美(門諾醫院) 何正弘(門諾醫院)
Division

08:00-08:10

08:10

︱
09:50

HAVL (基礎) VS (基礎) SGA (基礎) DL前測+練習 HAVL (基礎) VS (基礎) SGA (基礎) DL前測+練習

09:50-09:55

09:55

︱
11:55

HAVL

(情境:頭頸限制)

VS

(情境:張口限制)

咽喉異物

(固體/液體)
DL練習+後測

HAVL

(情境:頭頸限制)

VS

(情境:張口限制)

咽喉異物

(固體/液體)
DL練習+後測

Instructor 鄭伯良(大林慈院,VS) 黃韻誠(台北慈院,VS) 李禎元(大林慈院,VS) 孫傳鴻(台中慈院,VS) 李振威(大林慈院,VS) 蔡斗元(大林慈院,VS) 陳柏呈(花蓮慈濟,VS) 張展榕(台中慈院,VS)

Assistant
張秉毅(大林慈院)

*組別待確認

廖健宇(大林慈院)
*組別待確認

廠商

12:00-13:30

Division OR  OB/GYN ENT OPH OR URO ENT OPH

13:30

︱
17:20

Assess the feasibility of
smart tool assisted

navigation surgery for
treatment of hip fracture
using a novel registration

marker

Laparoscopic-assisted
vaginal hysterectomy

with bilateral salpingo-
oophorectomy

1. Thyroid RFA
 2. Thyroidectomy

3. Thyroplasty

1. Endoscopic
dacryocystorhinostomy

 2. Eyelid bag surgery
3. Levator muscle

resection

1. Percutaneous
endoscopic lumbar

discectomy
(transforaminal

approach)
2. Percutaneous
endoscopic spine
decompression

(interlaminar approach)

Retroperitoneoscopic
radical nephrectomy

Wide excision of oral
cancer with neck

dissection
Scleral bucking

Student 洪碩穗(台北慈院, VS) 張季涵(花蓮慈院, R4) 林偉傑(台中慈院, R4) 王品淳(台北慈院, R4) 蘇文進(花蓮慈院, Fellow) 周奕儒(台北慈院,R3) 陳繼仁(台北慈院, R4) 黃晉瑋(花蓮慈院, R2)

Assistant

NTUBIME團隊:  顏炳郎

謝云綺、左皓丞

鍾承晏、Felix Halim

羅予廷、Om

 Vidhatri、Sean

賴姵璇(花蓮慈院, R3)
林廉捷(花蓮慈院, VS)

陳郁杭(台中慈院, R1)
莊雅甯(台北慈院, R2) 楊順檾(花蓮慈院, R4) 張嘉論(台北慈院,R3) 鄺詣晴(花蓮慈院, R1)

Instructor 洪碩穗(台北慈院, VS) 魏佑吉(花蓮慈院, VS) 張展榕(台中慈院, VS) 何旻潔(台北慈院, VS) 彭成桓(花蓮慈院, VS) 許竣凱(台北慈院,VS) 蘇旺裕(台北慈院, VS) 張詠晴(花蓮慈院, VS)

廠商與

設備
C-arm,電池式骨鑽 惠興 創浥(RFA)、永益科儀*1 惠興ENT C-arm, 惠興骨科, 嘉興 惠興 博暘

2023.12.9 (Saturday)

說明:  DL: Direct laryngoscope intubation             HAVL:  Video laryngoscope intubation with a hyperangulated blade

       VS:  Video stylet intubation                           SGA: Supraglottic airway (laryngeal mask airway / laryngeal tube)

Break

Clerk training course: Airway approach

課前默禱與課前共識 (08:00-08:10)

*課程進行方式為分組跑台，進行流程依當日無語良師的狀況分組*

 Setting

雄泰



Group 1 2 3 4 5 6 7 8
Silent

Mentor 陳寶連 (female) 李雲真 (female) 王陳秋月 (female) 歐勝雄 (male) 鄭成仁 (male) 錢樹發 (male) 釋正潁(female) 范振生 (male)

Age (y/o) 96 66 79 81 83 84 70 93

Medical

History or

COD

1. Chronic coronary heart disease with

failure

2. Geriatric frailty

1. Bronchiectasis with acute lower

respiratory infection

2. Chronic sinusitis s/p FESS

1. Geriatric frailty

2. Cardiopulmonary failure

3. Cerebellar atrophy

1. Pneumonia with bilateral pleural

effusion

2. Bladder noninvasive urothelial

carcinoma s/p TURBT

3. Tracheal SCC

4. L2 vertebral compression fracture s/p

vertebroplasty

5. Disc herniation s/p discectomy

6. ESRD s/p hemodialysis

1. Pneumonia with right side pleural

effusion

2. Geriatric frailty

3. T12 & L1 spine vertebral compression

fracture

4. L4 on L5 spondylolisthesis

5. Hydrocephalus s/p V-P shunt

6. Bladder cancer

7. Bilateral hip replacements

1. Bilateral pneumonia with sepsis and

respiratory failure

2. Bilateral traumatic subdural effusion

with communicating hydrocephalus s/p

bilateral subdural-peritoneal shunt

3. Hypertension, type I DM,  BPH, CKD ,

UGI bleeding, chronic Af

1. RLL lung adenocarcinoma with

multiple metastases and right massive

pleural effusion s/p target therapy, CCRT

and pig-tail drainage

2. T-L spine scoliosis s/p  T11-T12 , L4-L5

posterior instrumentation

3. Hypertension

1. Peripheral T cell lymphoma

2. Pneumonia with respiratory failure

3.  Acute renal failure

Nursing

Staff 游如穎(門諾醫院) 呂雅秀(門諾醫院) 陳彥秀(門諾醫院) 官智柔(門諾醫院) 高貴貞(門諾醫院) 曾昭德(門諾醫院) 宋柏賢(門諾醫院) 林庭楨(門諾醫院)

Division

08:00-

08:10

08:10

︱

09:50

1. DL
2. VL

3. Bougie

1. VS
2. HAVL

1. Needle decompression

2. Local anesthesia

3. Ultrasound-guided Seldinger

method percutaneous tube

thoracostomy (Pigtail)

 Ultrasound-guided CVC
placement (Internal

jugular vein)

1. DL
2. VL

3. Bougie

1. VS
2. HAVL

1. Needle decompression

2. Local anesthesia

3. Ultrasound-guided Seldinger

method percutaneous tube

thoracostomy (Pigtail)

 Ultrasound-guided CVC
placement (Internal

jugular vein)

09:50-09:55

09:55

︱

11:30

Management of the
difficult airway

SALAD
(SGVL)

 Open method tube
thoracostomy (Chest

tube)

Ultrasound-guided CVC
placement (Subclavian

vein)

Management of the
difficult airway

SALAD
(SGVL)

 Open method tube
thoracostomy (Chest

tube)

Ultrasound-guided CVC
placement (Subclavian

vein)

11:30-12:00

Student

鄧皓天(花蓮)

林紹緯(花蓮)

張霖倫(花蓮)

謝慕蓁(花蓮)

吳宗桓(花蓮)

劉文鈴(大林)

詹辰翔(花蓮)

李佳陽(花蓮)

張哲源(大林)

蘇宗立(花蓮)

張佳穎(花蓮)

高士淵(大林)

洪士鈞(花蓮)

李佳憲(大林)

許栢強(台北)

施玟均(花蓮)

紀元翔(大林)

丁詣峻(大林)

丁喬殷(花蓮)

易烈瑜(台北)

黃馨樂(花蓮)

蔡瀚嶙(大林)

Instructor/

Assistant

李振威(大林慈院,VS)/

廖健宇(大林)*組別待確認

鄭伯良(大林慈院,VS)/

張秉毅(大林)*組別待確認

余健慶

(羅東博愛醫院,VS)

伍欣睿

(花蓮慈院,Fellow)

洪子堯
(聯合醫院中興院區,VS)

蘇詠程(嘉基醫院,VS)/

徐銘宏(嘉基)*組別待確認
蔡斗元(大林慈院,VS) 陳柏呈(花蓮慈濟,VS)

12:00-13:00

13:00-

13:10

13:10

︱

14:50

1. Needle decompression

2. Local anesthesia

3. Ultrasound-guided Seldinger

method percutaneous tube

thoracostomy (Pigtail)

 Ultrasound-guided CVC
placement (Internal

jugular vein)

1. DL
2. VL

3. Bougie

1. VS
2. HAVL

1. Needle decompression

2. Local anesthesia

3. Ultrasound-guided Seldinger

method percutaneous tube

thoracostomy (Pigtail)

 Ultrasound-guided CVC
placement (Internal

jugular vein)

1. DL
2. VL

3. Bougie

1. VS
2. HAVL

14:50-14:55

14:55

︱

16:35

 Open method tube
thoracostomy (Chest

tube)

Ultrasound-guided CVC
placement (Subclavian

vein)

Management of the
difficult airway

SALAD
(SGVL)

 Open method tube
thoracostomy (Chest

tube)

Ultrasound-guided CVC
placement (Subclavian

vein)

Management of the
difficult airway

SALAD

16:35-16:40

Student
王真(花蓮)

廖翊閔(花蓮)

林宜蓁(大林)

林佩萱(花蓮)

呂維珊(台北)

陳建元(花蓮)

洪子寧(台北)

林佐謙(花蓮)

張哲嘉(台北)

鄭弘伶(大林)

陳映璇(台北)

梁尹薺(大林)

林文薏(大林)

譚若陽(台北)

林昱誠(台北)

黃致潔(台北)

Instructor/

Assistant

余健慶

(羅東博愛醫院,VS)

伍欣睿

(花蓮慈院,Fellow)
李振威(大林慈院,VS)/

廖健宇(大林)*組別待確認

鄭伯良(大林慈院,VS)/

張秉毅(大林)*組別待確認
蔡斗元(大林慈院,VS) 陳柏呈(花蓮慈濟,VS)

洪子堯
(聯合醫院中興院區,VS)

蘇詠程(嘉基醫院,VS)/

徐銘宏(嘉基)*組別待確認

廠商

2023.12.10 (Sunday)

PGY1 basic surgical skills training workshop

1. Cricothyroidotomy    2. 傷口縫合與環境整理 (所有學員)

Break

傷口縫合與環境整理 (所有學員)

雄泰、永益科儀

課前默禱與課前共識 (08:00-08:10)
*課程進行方式為分組跑台，進行流程依當日無語良師的狀況分組*

 Setting

課前默禱與課前共識 (13:00-13:10)
*課程進行方式為分組跑台，進行流程依當日無語良師的狀況分組*

 Setting


